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Pretface by the
Chairman of the Board

he Board of the Mauritius Oceanography Institute (MOI)

is pleased to present its Strategic Plan for the period from
2025 to 2029. This Plan provides a clear and ambitious roadmap
for strengthening the Institute’s contribution to oceanographic
research, innovation and sustainable development, while
supporting the Republic of Mauritius in realising its full potential
as a resilient and prosperous Large Ocean State.

Mauritius has a deep and enduring connection with the ocean.

Our marine environment is central to our economic development, food security, climate
resilience and national identity. However, climate change, pollution, biodiversity loss, coastal
degradation and growing pressure on marine resources require us to respond with sound
scientific knowledge, innovative solutions and coordinated action.

Against this backdrop, the Mauritius Oceanography Institute has a vital role to play. The
Strategic Plan 2025-2029 focuses on four key priorities: (1) advancing ocean research and
innovation for a sustainable blue economy; (2) enhancing marine ecosystem conservation,
climate resilience and disaster risk reduction; (3) strengthening capacity building, education
and public engagement; and (4) fostering strategic partnerships and institutional excellence.

Throughresearchinareassuch as deep-seaexploration, marine biotechnology, oceanographic
data acquisition and modelling, marine renewable energy, biodiversity conservation and
ecosystem rehabilitation, the Institute aims to generate knowledge and solutions that respond
to both national needs and emerging regional challenges. The Plan also recognises that
scientific research must extend beyond the laboratory. Greater emphasis will therefore be
placed on ocean literacy, citizen science, youth engagement and the effective communication
of scientific findings to policymakers, stakeholders and the wider public

The successful implementation of this Plan will depend equally on the strength of our
institution and its people. Investing in specialised expertise, continuous professional
development, modern research infrastructure, effective data-management systems and a
supportive organisational culture will be essential. The Board is committed to providing the
strategic guidance and oversight necessary to ensure that the Institute remains accountable,
responsive and focused on achieving measurable results.

Collaboration will also be central to our success. The Institute will continue to strengthen
its relationships with government bodies, universities, research organisations, regional and
international partners, the private sector and local communities. These partnerships will
enable the sharing of knowledge and resources, encourage innovation and further position
the Mauritius Oceanography Institute as a regional centre of excellence in ocean science.



On behalf of the Board, | wish to acknowledge the valuable contributions of all those involved in the
preparation of this Strategic Plan. | also commend the management and staff of the Institute for
their dedication, expertise and continued commitment to scientific excellence and the sustainable

stewardship of our ocean resources.

| am confident that the Strategic Plan 2025-2029 will guide the Mauritius Oceanography Institute
towards greater scientific impact, stronger institutional performance and enhanced national
and regional relevance. The Board looks forward to working closely with all our partners and
stakeholders to translate this vision into meaningful and lasting outcomes for Mauritius, the Indian

Ocean region and future generations.

Dr. Mitrasen BHIKAJEE, CSK

1. Overview

Established in January 2000 under the Mauritius
Oceanography Institute Act (Act No. 24 of
1999), the Mauritius Oceanography Institute
(MQI) is the national institution responsible for
coordinating and promoting oceanographic
research and development in the Republic
of Mauritius. The Institute was created to
rationalise and coordinate research activities
related to the ocean and marine environment.
The Institute also advises the Government
on the formulation and implementation of
policies, strategies and programmes related
to oceanography and marine resource
management.

As an island nation with an Exclusive Economic
Zone (EEZ) of approximately 2.3 million km?,
Mauritius possessesvastmarine resources which
present significant opportunities for economic
growth, food security, renewable energy
development, marine biotechnology, tourism
and environmental conservation. The MOI is
therefore strategically positioned to support
the Government's vision of developing a
sustainable and resilient Blue Economy, through
scientificevidence andtechnical expertise, while
ensuring the protection of marine ecosystems.

In the context of this new Strategic Plan, the
MOI is expected to strengthen its role as a

centre of excellence in oceanography and
marine science within the Indian Ocean region,
while enhancing its contribution to evidence-
based policymaking, innovation and the
sustainable exploitation of ocean resources.
This forward-looking Strategic Plan would
reinforce MOI's role as a national and regional
centre of excellence, strengthening its capacity
to generate knowledge, support innovation and
provide the scientific foundation required for
sustainable ocean governance and economic
prosperity.

2. Vision Statement

To be a regional centre of excellence in
oceanographic research, innovation, and
sustainable development, driving the growth
of Republic of Mauritius as a resilient and
prosperous Large Ocean State

3. Mission Statement

To advance scientific  knowledge and
technology in marine and ocean sciences, foster
sustainable use of marine resources, support
policy and innovation for the blue economy and
promote public engagement, education and
partnerships.



4. Objects and Functions of the Institute

Objects of the Institute Functions of the Institute

(a)

(b)

(c)

(d)

(e)

to foster interest in research and

development in relation to oceanography;

to advise Government on the formulation
and

programmes in respect of oceanography

and implementation of policies

and related aspects;

to coordinate, collaborate and cooperate
with other and
persons on national, regional and global

institutions, agencies
issues within its fields of interest, and to
assist any organization, body or person
and

those

in creating sustainable research

development programmes in
areas of interest and activity relating to

oceanography;

to demonstrate and communicate to the
scientific community and the publicatlarge
the results of research and the importance
of oceanography in the conservation,
maintenance, management, utilisation
and development of resources based on

marine and coastal ecosystems;

to manage and optimise the use of funds
and other resources for the purposes of
this Act.

(a)

(b)
(c)

(d)

(e)

()

(9)

(h)

()
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to initiate, encourage, launch, facilitate,
support, undertake, participate in, rationalise
and coordinate research and development
in relation to oceanography having regard
to the national, regional and international
interests of Mauritius, its needs and priorities;
to arrange for carrying out such research and
development;

to provide any other institution, body or
person with facilities for carrying out such
research and development;

to maximize opportunities and arrangements
for such research and development on a
collaborative basis;

to encourage and facilitate the application
and use of the results of such research and
development;

to prepare, fund, implement and periodically
update and monitor programmes relating
to the sustainable development of marine
resources;

to collect, coordinate, store and disseminate
information relating to oceanography and to
publish reports and other material relating
to oceanography;

to identify training needs in the field of
oceanography;

to make available to other institutions, bodies
or persons, on such terms and conditions as
it thinks fit knowledge, expertise, equipment
or facilities of the Institute;

to do anything incidental or conducive to
the performance of any of its functions under
this section.

Core Values

e Scientific Excellence

e Sustainability and Stewardship
* Innovation and Adaptability

* Integrity and Accountability

e Collaboration and Inclusiveness



6.

1.
2.

1.
2.

SWOT Analysis

Strong pool of multidisciplinary scientists
Existing marine research infrastructure

National mandate and regional cooperation
In ocean sciences

Track record in marine biotechnology and
renewable energy prototypes

Blue economy growth and government will

International collaboration

funding

and donor

Capacity building through new technologies
and training

Growing global interest in
sustainability and climate resilience

ocean

1.

4.

1.

Limited public and science

communication

visibility

Insufficient funding for advanced research

Dependence on external expertise for niche
fields (e.g. cruise planning and management

Limited data management systems

Impact of climate change and extreme
weather events

Dependency on public funds
Brain drain and limited retention of talent

Bureaucratic constraints and policy delays

/. Strategic Objectives

Strategic Objective 1: Advance Ocean Research and Innovation for a Sustainable Blue Economy

Focus Areas:

=0 Q0 0o

Deep sea exploration, marine biodiversity assessment, and coral reef resilience

Development of bio-based products (bioplastics, biofertilisers, nutraceuticals)

Marine biotechnology (including aquaculture) and bioactive compound screening

Oceanographic data acquisition and modelling

Marine renewable energy research and prototype development

Marine genomics and genetics

Rationale: Position MOl as a leading research and innovation hub in the Indian Ocean by leveraging
its scientific expertise and infrastructure to unlock the economic potential of ocean resources.
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Strategic Objective 2: Enhance Marine Ecosystem Conservation, Climate Resilience and
Disaster Risk Reduction

Focus Areas:

a. Marine ecosystem protection and rehabilitation (seagrass, mangroves, coral)

b. Ocean acidification and climate change impact assessment

c. Coastal monitoring (ESAs, beach profiling, pollution, microplastics)

d. Marine soundscapes and habitat mapping (e.g., side-scan sonar, remote sensing, acoustic
recording)

e. Environmental risk assessments and mitigation strategies

f.  Collaboration with national and regional bodies for disaster risk studies

Rationale: Strengthen MOI's capacity to safeguard marine biodiversity and promote ecosystem-
based adaptation in the face of environmental change and anthropogenic pressures.

Strategic Objective 3: Strengthen Capacity Building, Education and Public Engagement

Focus Areas:

a. Creation of an Education and Communication Unit

b. Establishment of Ocean Literacy Clubs in schools and colleges

c. Training programmes, Continuous Professional Development (CPD) for staff, scientific diving
modules
Citizen science and youth inclusivity programmes (e.g., snorkelling, marine clubs)

e. Science communication through virtual reality centres, visitor aquariums

Rationale: Empower the next generation of ocean stewards and promote public awareness by
integrating science communication, education and community engagement into MOI's core
functions.

Strategic Objective 4: Foster Strategic Partnerships and Institutional Excellence

Focus Areas:

Regional and international collaboration

Public-private partnerships and industrial linkages for ocean innovation

Establishment of multidisciplinary departments and Rodrigues & other outer islands substations
Restructuring to valorise staff expertise and enhance research outputs

o a0 T

Positioning MO as a regional centre of excellence in oceanography

Rationale: Expand MOl's influence and impact by building strong institutional frameworks, fostering
interdisciplinary collaboration and enhancing visibility and leadership in ocean affairs.




INOL

NG

N9

NCL
NN

196png
pajewiisy

sanIsiaAluN yum sdiysisuied

pue 8d2uUsIds U8ZIID  8s(
SUOI1RUIQUIOD JUOIqQUIAS
pue seads o|dinw  1se|

sowwelipboid Aaains
aul|aseq oAIleIoge|(|0d 8lelu]|

aoueuULlUlRW
Ul SeluUNWWOod |edo| abebus
pue sals  1ual|isal  109|9S

sa1bajelg uonebiy

uonPNpPay dsiy J931sesiq pue adusl|jisay arewi|d

A1Nuuod Jo sso|

1O suolelWI| 92IN0SaY

salbalens
uonjeydepe jo aunjie4

elep aul|eseq juaioinsuj

K1innoe
uewny JO SWIO}S O}
enp uonepelbsp 1engeH

sio3edipu| Jsiy

Kiojuanul
Ayis1eAIpoIg sulleW 81e8lD)

s|eli} @oual|isal

-lesy  |eJ0d  juswa|dw|

saIpnis sl |e2160|0de
pue onsejdosiw 1ONPUO)

uoIqy Ut uone|Igeyal 10|14

sdejg uonoy

paJoluow sa1dads Jo JaquinN

sjusA® buiyoes|q |elod Jo uonebii|p

pa18|dwod syuswssasse

9lewl|d pue CO_HD__OQ 4O JaquinN

sieligey sulew
paiolsas Joj pesodoid jo (ey) easy

SJ03edIpu| 9duewlopad Aay

‘uoneAlasuo?) walsAsod3 auliely adueyuy :z aAn3lqO dibalens

INOE

INS

INGL

INOC

(NIN)
196png
polewiys3

syS 4e1|ddns pue sajnpayds
@doueuslulewW dAllUBAaId dnleg
suJalul @dUaIos
pue bBululen
yes | pisdn
S]UB}NSUOD

d| YHm uom pue sge| epelbdn

elep  }nuoal
pealebiel  eIn

sjuswoalbe
Bunieys swn-diys jeuocibau pue
Bulpuny 821N0S-13|NW Ysi|ge3s]

salbajesyg uonebni

9dUBUSIUIEW JUBIDIYNSU
o aunje;  juswdinbgy

sleaulbus pue s1sI3uUsIoS
BIEp  PI[YS  jO foET
sebus||eyd 4| pue
2inonJIselul ge| pPaMWIT

sanss|
Bulpuny / ssedoe |8sseA U0
Buipuny yoiessals ul Aejag

siojeoipuj ysiy

733 SSoJoe siosuss pue
swaisAs Jepes 44 Aojde(

Burjspow
UBS20 01Ul S|001 | 81elba1u|

slesl|iejoI1q ‘sonse|doiq
suLew 3se) pue adAjojoiy

sswwelboid yosessal
eas-desp punj pue youne

sdeig uonoy

Aj|lenuue ps108||02
elep uead0 Ayjenb-ybiy jo swin|op

peleloge|e
S|001 B1EP URSD0 Paseq-|y JO JoquinN|

padojensp sedAjojoid Abojouyossioiq
10} sjesodosd  jo  uaquunp

wpcwqu pue wCO_P_wU__QSQ 4O JaquunN

s101edipu| aduew.iojiad Aoy

Awouo>3 an|g a|geulelsng e 1o} UOIBAOUU| PUB UdIeasay Uuead( 9dUeApY :| 9A1R3[qQ d16e1ens

so1ewllsy 19bpng g saibs1e.1§ uoiebil ‘sioledipu| 3siy ‘S|dY YHM ue|d Uoidy ‘g



STRATEGIC PLAN 2025 - 2029

UOI||IIAl §°091 ¥NIA :396png |ejo] pajewnsy

S}jouaq 91edIUNWWOD
NG| pue Buiuue|d ul jjeis spnpouj obueyo 0} souelSIsey  syuswpedsp asiuebio-ay PaAsIyde SeU0Sa|IW Bulinioniisay

pJ0dal 3oeJ) uanoid
INOL Y1IM 1010eJ1u0d |ed0| juloddy sAejep uononisuo) uonels dinbe pue 1oN1sU0D) dnias uoneisqns senblpoy

Ayjenb jesodoud

INZ eoueyue pue siouop AjisieAlq suonoalel jueln auljedid 10sfoud pjing swn|on 108foid pspunj-1uelo)
uosiel| [eba|
e ojeubisep pue seiejdwa) SUOI1BJOCE||0D |PUOIBUISIUI
INL NON  piepuels  aisedauy skejep onjeuoneaing pue |euolbes easijewlo4 pasodoid sNON SAIDSYS JO JaqWINN

NN
196png

polewnsy salbajenys uonebi sio3edipu| Jsiy sdeyg uonoy SJ01edIpu| 9duew.iodd A

9oud||9ox3 |euonniisu] @ sdiysiaulied di691ens 1y aA1alqO di1691ens

Hels asnoy-ul uiedl pue

NG JuswdojeAsp YA S24n0osINQ  S||S elpawinu o yoeq subledwed paseg-yA dojene( pPa2npoid S|00} UOIeDIUNWWOD)
Buinpayos

N 8|qIxa|} pue syeuio) pLgAy asn S121]}u0d Bulnpayog INON Y1m Jaulied pale|dwod sinoy buluienr qdD
SuUOI1ePUNO

NS ¥SD woyj diysiosuods aindeg  Bulpuny yoesuino paywi]  sqnjd Adeusll| uesdo aieal) payoeal susziid Jo JaquinN
s|jooyos

Aoy ur 10;1d pue uoneonp3 uonediued jooyds HUMN UoIeDIUNWWOD) paysi|ge1se

INZ Jo  AnsiullN yim  usulied Jo yoe| U0 &yeidn Mo R uoledonp3  ysi|geils3 sgnid  uesdo  |00Yds JO  Jequunp

(NIN)
196png

poiewiys3 sa1bajenys uonebii sio1edipu| Jjsiy sdaig uonoy si101edipu| aduew.ojiad Aoy

juswabebuz o1jgnd pue uonesnp3 ‘Guipjing Aydede) uayibuaaig :¢ anndalqQ o1693eng



9. Human Resources (HR) Policy Plan (2025 — 2029)

9.1 HR Vision

To build and retain a highly skilled, motivated and innovative workforce that supports MOI’s
strategic objectives and positions the institute as a regional leader in oceanographic research and
sustainability.

9.2 HR Strategic Goals

a.

b.

Capacity Development: Upskill existing staff and recruit new talent aligned with priority
research areas.

Workforce Planning: Ensure optimal staff levels and competencies across departments.

Performance Management: Implement systems for accountability, excellence and
continuous improvement.

Organisational Culture: Promote a collaborative, inclusive and adaptive work environment.

Retention & Recognition: Foster career development, recognition programmes and staff
wellbeing.

Key HR Initiatives and Action Plan

Capacity Building

V.

|dentify skill gaps based on strategic plan needs (e.g., marine Al, biotechnology, VR)
Annual training calendar and CPD hours for all scientific and technical staff
Collaborate with University of Mauritius and international partners for training modules

Introduce Scientific Diving and Ocean Modelling Certifications

Recruitment and Succession Planning

V.

Recruit at least 10 specialised researchers (biotechnology, data science, deep-sea biology)
Develop internship and graduate trainee programmes for local university students
Establish talent pipeline with scholarships and MOI job shadowing schemes

Designate deputies for critical senior positions to ensure continuity

Organisational Restructuring

Implement functional reorganisation as per Strategic Plan

Create or strengthen units: Education & Communication, Climate & Ecosystems, Innovation
& Technology

Define clear roles, KPls and reporting structures across teams

Performance and Appraisal System

Annual performance appraisal framework tied to KPIs
Incentives for high performers and research outputs (papers, patents, grants)

Introduce 360-degree feedback and peer review for senior roles
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E. Employee Engagement & Wellbeing
i. Launch internal communication platform for updates and idea sharing
ii. Wellness and mental health support services for staff
iii. Organise quarterly staff engagement events

F. Diversity and Inclusion

i. Promote gender equity in recruitment, especially in science and field roles

ii. Support inclusion of staff with disabilities through workplace adaptations

9.4 HR Budget Estimate (2025 - 2029)

Category Estimated Budget (MUR)

Training and CPD 10M
Recruitment and Talent Programmes 6M
Performance & Incentive Schemes 4M
Engagement and Wellness Programmes 2M
Organisational Restructuring 3M
Total 25M

9.5 Monitoring and Evaluation

a. Biannual HR performance reviews
b. Staff satisfaction surveys every 2 years
c. Progress reporting to MOI Board and Strategic Planning Committee

9.6 Conclusion

This HR Plan supports the successful delivery of the MOI Strategic Plan 2025 — 2029. By investing in
talent, structure and engagement, MOI will strengthen its capacity to achieve scientific excellence
and become a model institution in the Blue Economy.

10. Implementation Framework

Lead Responsibility: Director and Strategic Planning Committee (to be set up)
Monitoring & Evaluation: Annual reviews and external audits

Reporting: Quarterly updates to Board and Ministry

Review: Mid-term in 2027 and full evaluation in 2029

o 6o oo

11. Way Forward

This Strategic Plan positions MOl as a leader in regional oceanographic science. Through innovation
and resilience, MOI will drive Mauritius’ vision of becoming a model Large Ocean State.

~O



Avenue des Anchois, Morcellement de Chazal
Albion, 91005, Republic of Mauritius

Tel : +(230) 206 0560

Fax : +(230) 238 5174

Web: https://moi.govmu.org

E-mail : director@moi.intnet.mu




